August 18, 2012

Shohola Falls Trails End Property Owners Association held a Board of Directors meeting on Saturday August 18, 2012 in the association office at 9:00a.m.

ROLL CALL:
Officers Present:

President – Mike Smith

Vice President – Robert Personette

Secretary – Wendy Purdy

Treasurer – Jo-Ann Pollack

Members Present:

Iris Altreche

Vincent D’Eusanio

Gerrylynn Haak

Debbie Shevlin

Others Present:

Pam Valenza, Property Manager

Richard Henry, Attorney 

President Smith called the meeting to order at 9:03 a.m. Asked for a motion to accept the July minutes. Corrections: Bob Personette - Pg. 2, Rules Enforcement: The correct number of grievances year to date are 17. 
MOTION: by Jo-Ann Pollack to approve the July 2012 minutes with correction Second: Mike Smith VOTE: All others: in favor. 

Property Manager’s Report

Pam Valenza – 

· Collected 96% of current dues
· 29 Judgments – 
· 1 lot paid in full and 1 lot is deeding back 
· Court date is set for October 1st for the remaining 27 judgments
· No defaults for August 1st payments – 10 lots are still on payment plans 

· 66 lots on the tax sale list this year – there were 51 in 2011
· Budget meeting info. will be in The Happenings 
· Bar is ahead approx. $4,600
· There was an incident that resulted in an 11 year old being banned – he will remain banned until 12/31/12
· Lot 4025 was banned for theft from another PO
· Several big storms this season – 
· Lightening struck the gatehouse – we had to repair the computer systems
· Swim champs went well- all departments and volunteers made it successful
· Wi-Fi – Blue Ridge Cable can sell us a router for $1,123 (includes the software costs to block illegal downloading)
· We will budget for this for 2013 
· Carports
· Metal roofs – if they are permanent they are considered another structure and it counts as lot density
· Sewer problem on Wappinger – affects 20 lots; problem has been ongoing for years and would like to repair and relocate the sewer lines and at the same time replace the water lines. Wappinger will need to be closed for approx. one month beginning right after Columbus Day. Letters will be sent to affected property owners.
Legal Report
Rich Henry, Attorney – 

· Lot 3808 sold by Land Co. – sale and deed transfer was just completed

· Proceedings with lot 3638 will have to be handled in court – we were unable to settle out of court.  Will set up an arbitration date

· Assisting office with recent judgments

Treasurer’s  Report

Jo-Ann Pollack –

· Water system is over budget due to the amount of water leaks being repaired

· Everything else seems right on target

· Mike Smith – the 2013 budget meeting will be next week – we need participation from POs. 

Motion: by Wendy Purdy to pay all bills. Second: Debbie Shevlin VOTE: All others: in favor.

Rules Enforcement
Bob Personette – 

· Grievances are down from last year

· 28 citations have been written to date

· Discussion was held regarding security’s rights pertaining to intoxicated people

· PO suggested we limit guests to lots – POs must be responsible for their guests

Entertainment

Wendy Purdy – 

· Entertainment is good

· Discussion was held about the Bands and DJs and whether we can have more bands or interview DJs before they come

· Mike Smith – we need more people involved on our Entertainment Committee 

Land Use

Iris Altreche – 

· Land Use is good – no new violations to bring up that are not already on report

Property Owners

· Lot 5911 – discussion was held about fines he received due to irresponsible guests. Board agreed Rules Enforcement Committee decision stands.

· Lot 4035 – 

· Can we have a laundry mat? No. DEP denied us because water usage.

· Can we have a dog park? PO has petition with 54 signatures 

· Discussion was held about concession – Proposals are due into the office. Will be posted on website

· Can we move the speed bump on Hopi down? – will look into it

· Lot 4105 – parents need to watch their children at the common areas and in the clubhouse

· Lot 3760 – Issues with the compactor – 

· Mike Smith stated we will be putting an attendant at the compactor next year

· Lot 5534 – Where does the fine income go? – Back into the TE budget

· Drainage issues on lot – will look into the matter

· Broken playground equipment needs to be removed or fixed

· TE cannot have alcohol by the pools due to legal issues

Old Business

· Vinny D’Eusanio – Can we look into getting the back of the Trails End sign at the entrance painted 
· Did we look into the dump road? – Yes, we are getting the price to tar and chip it Pam Valenza – will email the board the proposed guidelines/rule for excessive lighting
MOTION: by Jo-Ann Pollack to adjourn the meeting at 11:45am. Second: Debbie Shevlin VOTE:  All in favor

Respectfully submitted,

Maegan Herington
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